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Core of Self Direction

 Declaration of Human Rights

 Who can name one?

 Examples include:

 FREELY participate in the cultural life of the 

community

 Right to an education

 The right to a standard of living adequate for the 

health and well-being of himself

 How many human rights?

30



Core of Self Direction

 Human Right #30

 Nothing in this Declaration may be interpreted as 

implying for any State, group or person any right to 

engage in any activity or to perform any act aimed at 

the destruction of any of the rights and freedoms set 

forth herein. 

 No One Can Take Away Your Human Rights 



What was Changing?



Four Principles Of Self-Direction

 Everyone should have the Freedom to plan a 
life with support

 Everyone should have the Authority to 
control support dollars

 Everyone should have Support to be 
involved in the community

 Everyone should have Responsibility for the 
use of public funds



What was going in Society? 

 Deinstitutionalization

 28 States wrote 

Medicaid Waivers to 

eliminate state 

Institutions

 Medicaid Audits 

 Are services being 

provided to ALL 

people who qualify 



Catalyst for Change

 Robert Wood Johnson

 Introduced a new option of funding supports through 

grants

 The New Option allowed the person with 

developmental disabilities, or their family, to 

hire their own support staff and to pay their 

staff through a fiscal employer agent



How does Acumen play a role in 

Self-Direction?

 Acumen is a Fiscal Agent

 Take on the fiscal pieces (taxes and payroll)

 What is a Fiscal Agent?
 Legitimate employer representative
 Liable for correct calculation and payment of payroll 

withholdings and employer-related taxes
 Liable for fiscal accountability to the employer and 

other stakeholders such as the state of Louisiana



 Why did Acumen get involved?

 There was a need that few companies could meet or 

want to meet

 People living in rural areas who couldn’t get services

 Favor 

 Fiscal Agent for 15 years

How does Acumen play a role in 

Self-Direction?



Self-Direction Fun Facts 

 Intention is NOT to compete with provider 

agencies

 Not for everyone

 The employer is given the option to be 

empowered with taking on the responsibilities 

that come with Self-Direction 



Self-Direction Team 

Employer/Participant Acumen Fiscal Agent

State/Support Coordinator 



Employer Responsibilities

 Typically have no functional relationship with the 
IRS because Acumen will represent them in all 
aspects

 Follow relevant laws and rules on employment

 Liable for DOL compliance, OSHA requirements, 
job-related injury, mistreatment, abuse, 
discrimination, harassment, etcetera of their 
employees - like any other employer. 



Employer Responsibilities

 Act as the Supervising Employer 

Recruit, hire, train, and schedule employees

 Fire employees when necessary

Create job descriptions and expectations

Oversee employees

Determine wages

Provide a safe work environment

 Keep important records on each employee and keep 

them confidential



Employer Responsibilities

 Correctly complete and submit paperwork to enroll 
themselves and employees

 Ensure timesheets are completed correctly

including signatures

 Submit time to Acumen

 Manage the Prior Authorization amounts

Responsible for staying within the budget

Review account statements from Acumen and 
ensure they are accurate

Manage the budget and plan for the entire prior 
authorization period

 Ensure services are being received



Support Coordinator 

 Determine services and 
develops plan of care

 Assess appropriateness 
for self-directed services

 Assist employers with 
employer responsibilities

 Assist in creating and 
ensure emergency back 
up plan is well thought 
out

 Notify Acumen if 
participant goes in/out of 
hospital (148)

 Monitor and follow up on 
services received

 Assist with services 
outside self directed 
services

 Conduct reassessments 
based on needs

 Expertise is utilized to 
help navigate the system



Acumen’s Role
 Process enrollment paperwork,

monitoring for correctness and

completeness

 Conduct criminal background checks

 Track certifications and qualifications,

if needed

 Process payroll according to prior authorization

 Withhold, report and pay all employment taxes

 Arrange for workers’ comp and other benefits

 Provide reports to employer and state about prior 
authorization usage

 Answer questions about enrollment and payroll



Acumen’s Role

Ensure compliance

Enforce the rules

Police the processes



What is Not Acumen’s Role

 Determine eligibility or ineligibility for the 

program

 Determine if someone is right for self directed 

services

 Determine what services or the amount of 

money or units a participant qualifies for

 Hire, fire, train or schedule employees

 Emergency back up



PARTICIPANT IS 

APPROVED FOR 

THE PROGRAM

SUPPORT COORDINATOR 

GIVES ACUMEN START UP 

PACKET TO 

PARTICIPANT/EMPLOYER

SUPPORT COORDINATOR 

SENDS ACUMEN 

DEMOGRAPHICS SHEET 

AND BUDGET FROM POC 

– SENDS ALL RELEVANT 

INFORMATION TO SRI

THE EMPLOYER AND 

EMPLOYEE COMPLETE ALL 

ENROLLMENT PAPERWORK 

AND FAX OR MAIL BACK TO 

ACUMEN

ACUMEN PROCESSES 

ALL PAPERWORK AND 

BACKGROUND CHECKS

ACUMEN WORKS WITH SC 

AND INFORMS EMPLOYER 

OF START DATE

PARTICIPANT STARTS 

SERVICES 

HIGH LEVEL - GENERAL PROCESS OVERVIEW

Self Directed Programs



Enrollment Packet



Enrollment Packet 

Employer/Participant

 Acumen Authorization

 Form 2678 

 SS-4 Form 

 Form 8821 

 Service Agreement 

Form - Employer 

Agreement 

 Roles and 

Responsibilities



Enrollment Packet 

Employee (Cream)

 Applicant Verification Form

 I-9 – Employment Eligibility

 W-4 – Federal Tax 

Withholding

 L-4 – State Tax 

Withholding

 Pay Selection/Direct 

Deposit

 Application for Employment

 Provider Agreement Form

 Background Check 

Authorization

 Proof of Auto Insurance or 

Waiver 

 Employee Change/Term 

Form



Enrollment Packet 

Paying for Your Supports (Blue)

 Payment Schedule 

 Timesheet

 Timesheet Instructions

 Show me the Money





Forms on our Website!

www.acumenfiscalagent.com







Any Questions?



Acumen Fiscal Agent

Louisiana Team

4542 E Inverness Avenue, Suite 210

Mesa, AZ 85206

Toll Free Phone: 866-514-9938

Toll Free Fax: 866-923-5334

TTY: 888-853-0010

customerservice@acumen2.net

www.acumenfiscalagent.com

mailto:payroll-az@acumen2.net
mailto:customerservice@acumen.net
http://www.acumenfiscalagent.com/
http://www.acumenfiscalagent.com/

